SO GDDT BINH THUAN

‘ HUAN  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT HAM TAN

Poc lap - Tw do — Hanh phuc

S6: 282 [KH-THPTHT Ham Tan, ngay 23 thang 10 nam 2024

o KE HOACH
cai tien chat lwgng gido duc, nam hoc 2024 — 2025

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong gido duc dé thuc hién trong nam hoc
2024-2025 nham dwa ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chit luong gido duc.

2. K& hoach phai cu thé, kha thi, phu hop véi diéu kién thuc té ciia nha truong
va dia phuong.

II. CAN CU XAY DUNG KE HOACH
1. BA&o c4o tu danh gia giai doan tir nam 2022 dén 2027 cua Truong;

2. Bao cao danh gia ngoai cia Poan DPGN Truong THPT Ham Tan dugc thanh
lap theo Quyét dinh s6 1908/QD-SGDDT ngay 26/9/2022 cua Giam déc So GDPT;

3. Thuc hién Huéng dan s6 5932/BGDPT-QLCL ngay 28/12/2018 cua Bo
GDDT Vvé viéc huéng dan TDG va DGN co sé giéo duc phd thong;

4. Két qua thuc hién cai tién chat luong ctia nha trudng di dat duoc trong nim
hoc 2023 — 2024;

5. Chu truong, dinh hudng, giai phap trong tdm cia dia phuong, nganh va nha
truong

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
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Tiéu chuan 1: Té chic va quan ly




nha truwong

1 | Tiéuchi |Mac2 |Xay dung chién|Hiéu truong | T nim Muc 1
1.1 lugc phét trién 2023
2 Tiéuchi |[Muac2 |Hoat dong cua|Chu tich Hoi| T  nam Muc 1
1.2 Hoi ddng|ddng 2023
truong dam
bao theo quy
dinh cua Diéu
l8.
3 |Tieuchi |[Mac3 |Tiép tuc phét Tir ndm Muc 3
1.3 huy diém manh 2023
4 |Tieuchi [Mac2 |Tuyén nhan su|Hiéu truong |Tir ndm Mirc 1
1.4 du dk thanh 1ap 2023
t6
5 |Tieuchi [Mwac2 |Tiép tuc phat Tir ndm Muc 2
1.5 huy diém manh 2023
6 |Tieuchi |Mac2 |Tiép tuc phét Tir ndm Muc 2
1.6 huy diém manh 2023
7 |Tiéuchi |Mac2 |Tiép tuc phat Tir ndm Muc 2
1.7 huy diém manh 2023
8 |Tieuchi |Mac2 |Tiép tuc phét Tir ndm Muc 2
1.8 huy diém manh 2023
9 |Tieuchi |Mac2 |Tiép tuc phét Tir ndm Muc 2
1.9 huy diém manh 2023
10 |Tiéuchi [Mac?2 |Tiép tuc phat TUr nam Mc 2
1.10 huy diém manh 2023
Il | Tiéu chuan 2: Can bd quan ly, gido
vién, nhan vién
1 | Tiéuchi |Muac2 |Tiép tuc phat T ndm Muc 2
2.1 huy diém manh 2023
2 |Tiéuchi2.|Mac2 |Tiép tuc phat Tir ndm Muc 2




2 huy diém manh 2023
3 | Tiéuchi [Mac2 |Xaydungdeéan | Hiéu truong | Tir ndm Muc 1
2.3 vi tri viéc lam 2023
va tuyén dung
nhan su
4 |Tiéuchi2.[Mac?2 |phat huy diém Tir ndm Muc 2
4 manh 2023
lIl | Tiéu chuin 3: Co sé vat chit va
thiét bi day hoc
1 | Tiéuchi IM&€3 | Tham muu cp |Hiéu truong | Turnam Muc 2
3.1 c6 tham quyén 2023
dau tu xay dung
2 Tieuchi |Mic3 | Tham muu cdp |Hiéu truong | Tirndm Mtc 2
3.2 c6 tham quyén 2023
dau tu xay dung
3 |Tiéuchi [MGc2 |phathuy diém Tir nim Murc 2
3.3 manh 2023
4 |Tieuchi [Mwac2 |phathuy diém Tir ndm Muc 2
3.4 manh 2023
5 |Tiéuchi |[Mac3 |Trangbi TBkip| PHTNG |Tunam Ngan Muc 2
35 thoi theo yéu 2023 sach va
cau CT GDPT XHH
2018
6 |Tiéuchi |Mwac3 |Xay dung thu PHTNG |Tu nam Mic 2
3.6 vién dat chuan 2023
IV | Tiéu chuan 4: Quan hé giira nha
treong, gia dinh va xa hoi
Tiéuchi |Muwc2 |phat huy diém Tir ndm Muc 2
4.1 manh 2023




Tiéuchi |Muwc2 |phat huy diém Tir ndm Muc 2
4.2 manh 2023
V |Tiéu chuén 5: Hoat dong va két qua
nuéi duwdng, chiam séc, giao duc
1 | Tiéuchi |Muc3 |phat huy diém Tir ndm Muc 3
5.1 manh 2023
2 |Tiéuchi |Mac3 |phat huy diém Tir ndm Muc 3
5.2 manh 2023
3 |Tiéuchi [Mac2 |phathuy diém Tir ndm Murc 2
5.3 manh 2023
4 |Tiéuchi |[MGc2 |phathuy diém Tir ndm Murc 2
5.4 manh 2023
5 |Tiéuchi |Mac2 |phat huy diém Tir nim Murc 2
55 manh 2023
6 |Tiéuchi |[Muac2 |Paxaydung [Pho hiéu Tur nam Muc 1
5.6 ké hoach gido |truong CM  |2023
duc
VI |MUC4
1 Pat Hoc tap nang | Tap thé 1anh | Tir nim Kb
cao trinh do dao 2023
Khoan 1, CM, NV, kinh
Diéu 22 nghiém quan ly
2 | Khoan2, |Pat Pi xay dung ké [Canhanco |Tir ndm Kb
Piéu 22 hoach gido duc |liénquan  |2023
3 Pat Hang ndm x4y |Ph6 hiéu TUr nam Kb
dung ké hoach |trusng CM  |2023
Khoan 3, thuc hién dé HS
Diéu 22 tham gia
4 Pat Pi xay dung ké |Hiéu trusng |Turnim |Ngan Kb
hoach phét trién 2023 sach
Khoan 4, thu vién dat

biéu 22

chuan




5

5 Dat ba xay dung Hi¢u truong | Tir ndm Kb
Khoan 5, chién luoc phat 2023
biéu 22 trién

6 | Khoan6, |Pat Pi xay dung ké |Pho hiéu Tir ndm Kb
Diéu 22 hoach gido duc |trusng CM  |2023

VI. TO CHUC THUC HIEN
1. Hiéu trwéng - Cha tich Hi dong tw danh gia

Trién khai ké hoach nay dén cac t6 chirc, doan thé, ca nhan dé thyc hién. Chi
dao cac bo phan tham muu cho Hiéu truong cac ndi dung co lién quan dén bo phan
minh phu trach dé dat duogc theo ké hoach dé ra.

2. Cac thanh vién ciia Hoi dong tw danh gia

Thuc hién cac cdng viéc theo ké hoach di duoc dé ra va dot xuat néu cé. Hing
nam, ra soat cac tiéu chi di dat duoc theo ké hoach. Xay dung bao cao TDG

3. To6 Giam sat ké hoach cai tién chat lwong

Can cu ké hoach nay, kiém tra tién do thuc hién va béo cao Chu tich Hoi dong
TbG.

4. Can bg, giao vién, nhan vién caa trwong

- Thuc hién céc nhiém vu duoc phan cdng theo yéu cau cua Chu tich hoi ddng
TDG va cac thanh vién Hoi dong ty danh gia.

- Tham gia giam sét ké hoach cai tién chat lugng ctia nha truong theo ding tién

do.
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